
WHY DO 90% OF STARTUPS FAIL? 
 
Starting a business is exhilarating, but the statistics can be daunting – 90% of startups fail. 
Yet, what’s more important is understanding why they fail. 
 
Here’s what the data reveals: 
 

1. No Market Need (42%) 
• If no one wants your product – it won’t sell. 
• Solve real problems for real customers. Product-market fit is critical for survival. 

2. Ran Out of Cash (29%) 
• Poor budgeting and unforeseen expenses can quickly sink a startup. 
• With rising capital costs, careful financial planning is non-negotiable. 

3. Not the Right Team (23%) 
• A strong, cohesive team is the backbone of any successful startup. 

4. Get Outcompeted (19%) 
• Competition is fierce. If you’re not innovating or adapting, you’ll get left behind. 

5. Pricing/Cost Issues (19%) 
• Price too high, and you scare off customers. Too low, and you can’t cover costs. 

6. Lack of Business Model (17%) 
• Without a viable plan to make money, even the best ideas won’t succeed. 

7. Product Quality Issues (17%) 
• Quality drivers retention. A bad product results in high customer churn. 

8. Ignoring Customer Feedback (14%) 
• Customers are your best critics. Ignoring their feedback is a recipe for failure. 

9. Poor Marketing (14%) 
• A great product without marketing is like shouting into a void. Visibility matters. 

10. Lose Focus (13%) 
• Staying focused on core goals is a cheat code for founders. 

11. Timing (13%) 
• Timing your launch is critical. Too early or too late, and you risk missing the 

market. 
12. Team Conflicts (13%) 

• Internal disharmony can derail a promising venture. 
13. Pivot Gone Bad (10%) 

• Pivoting can be a lifeline, but a bad pivot can spell disaster. 
14. Bad Location (9%) 

• Sometimes, where you operate matters as much as what you’re offering. 
15. Lack of Passion (95) 

• Passion fuels persistence. Without it, startups lose their edge. 
16. Ignoring Neworking (8%) 

• Your network is your net worth. Don’t underestimate its power. 
17. Burnout (8%) 

• Running a startup is a marathon, not a spring. Burnout is real. 
18. No Financing (8%) 



• Without funding, scaling becomes an uphill battle. 
19. Legal Challenges (8%) 

• Legal complications can drain precious resources. 
20. Failure to Pivot (7%) 

• Knowing when to pivot is as important as knowing how to pivot. 


